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“It is not necessary to change.

Survival is not mandatory.”

W. Edwards Deming 

Analysis & Strategic Planning 



NTR has developed nontraditional retail business with many major Retailers:
➢ Helped Walmart expand outside USA & placed many third parties in their stores in North America;
➢ Similarly engaged for non-traditional retail planning & implementation to Target, Target Brands,

Target.com, Macy’s, Hudson’s Bay, Sam’s Club, BJ’s Wholesale Club, Fred Meyer / Kroger and more.

Most recently, working in the pandemic related business, responsible for putting many studio’s back
into business, from Sesame Street to Lionsgate.

An acknowledged leader in Pop Up Retail and Store-In-Store programs;
➢ Expertise sought by Vendors, Licensees and Hosts;
➢ Has operated as Licensee and Master Licensee with major retailers;
➢ Chairman Advisory Board for Client with thousands of QSR’s inside Walmart.

From pioneering brands, to the largest retailer in the world, NTR counsel & implementation of
action has been proffered:

Walmart, Sam’s Club, Costco, Kroger, ROKiT Group, Neiman Marcus, Bloomingdales, Lord & Taylor,
BJ’s, Hudson’s Bay, Belks, Bon-Ton, Macy’s, Target, Tim Hortons, US Military Exchanges, Wilson’s
Leather, American Eagle Outfitters, Canadian Tire, Toys R Us, Jamba Juice, Tous, Uno de 50, and many
others.



NTR Creates & Manages Positive Change 

Implementation is the fundamental role that sets NTR apart. Most consulting
entities only “recommend”.

Strategically expand existing, successful retail operations &/or launch new and
unique concepts and build brand equity;

Help create new add on profits and differentiation, and new destination customer
traffic;

Works with manufacturing, wholesale and retail levels, creating business and
marketing plans and assisting with achievement of the highest ROI and profits per
square foot;

Assists with license agreements, negotiations, location and marketing issues and
has acted as an ongoing representative or Ombudsman for both parties;



Specialty Brands

http://www.harryanddavid.com/gifts/store/home___


International & Domestic Expansion



Brand Building, Protecting & Licensing

NTR expanded Sayuki from
Barney’s to Bloomingdales,
Neiman Marcus, Holt Renfrew,
and facilitated acquisition by
L'Oréal for $150 million



Kiosk / Cart / Vending Programs



Store in Store 

Wal-Mart Optical                                                              Wal-Mart TravelSam’s Club





Launched the first 3D mobile phone with TeleHealth
www.rokgroup.com www.walmart.com/rokit

http://www.rokgroup.com/
http://www.walmart.com/rokit


NTR Launches Leading Technologies

MODE PHONE with EARN OS Super App
www.modephone.com www.currentmobile.us

The Mobile Phone that pays YOU - 16 Ways to Earn

In less than one year, NTR helped grow users from 18 M to 40 million 

#1 Ranking App Overall in our Category in Google Play  & 2 million 5 Star reviews

http://www.modephone.com/
http://www.currentmobile.us/


NTR Launches Leading Technologies

TELEHEALTH

Pennies a day

For your whole

Family

TELEHEALTH

Pennies a day

For your whole

Family

NTR was instrumental in MeMD acquisition by Walmart

Via launch of the 3D Phone with MeMd 
“To Serve the Underserved”



Leading Edge Products / Services

www.1stPlaceScience.com 



Covid Solutions 

from masks, to disinfectant, to gloves, tests, testing and vaccines





MILITARY EXCHANGES – AAFES, NEXCOM, MCX, CGS, VCX, DeCaMILITARY EXCHANGES – AAFES, NEXCOM, MCX, CGS, VCX, DeCa



Licensed and Franchise Expertise

ABWM, Accolade Group, Aubio, Beneveda, Blik, Coldstone Creamery, Collectors

Art, CSI, Daily Body Restore, 800 Mattress, Effimat, Energy Innovations, Ensai,

Estate Department, GNC, Great Steak, Harry & David, IBM (first “store in store”),

Human Health Org., iM Custom, Intensive Spa Perfection, Jamba Juice, Kahala,

Kewl, LevelWear, Life Factory, The Look Company, MicaBeauty Cosmetics, Mariel’s

Kitchen / Blisscuits, Olan Mills, Olsen Europe, Portraits International, Mrs. Fields,

PretzelMaker, Proactiv, Rosmari, Safecig, Sayuki Custom Cosmetics, Sierra

Sciences, SkyMall, Target, Tim Hortons, Tous, Uno de 50, USJesco International,

Wal-Mart Optical, Wal-Mart Travel, Twin Towers Trading, Vaporcade, Wilsons

Leather, Zhen Cosmetics, Zoom Systems / Swyft and more.



From Idea to refined concept, to
management “dream team”, fixturing,
inventory assortment, Retail Partner
agreement and funding, and a 62
optical shop launch in one year – via
Non Traditional Retail

It can start from a “simple” idea.

Can a traditional Optical shop be
downsized to only 100 sq ft and
successfully operate as a “store in
store” inside a major Retail Partner?



Plan

"A  GOAL WITHOUT  A  PLAN 

IS  JUST  A  WISH"

Antoine de Saint-Exupery 


